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Gwynedd Transport Review Timetable

Meeting with Bangor University

16 January 2019

DWW/RWW

Consult with Community Councils

Arfon
17 Councils

February 2019

RWW

Consult with Community Councils

Dwyfor
17 Councils

March 2019

RWW

Consult with Community Councils

Meirionnydd
30 Councils

April 2019

RWW

Consult with the travellers -
questionnaire

40 routes, every journey
Monday to Sunday

January to April 2019

Team Members

Consult with Operators 5 March 2019 RWW

Clynnog & Trefor/Berwyn/Nefyn

Coaches

Consult with Operators 6 March 2019 RWW

Lloyd’s Coaches/John’s Coaches

Consult with Operators 7 March 2019 RWW
Gwynfor’s Coaches

Consult with Operators 8 March 2019 RWW

Llew Jones/Arriva

Prepare a new Timetable Ongoing RWW/RJJ/LLW
Open day to understand the April1-5 Team Members

needs of the residents
Arfon 4 Locations
Bangor

Caernarfon

Penygroes

Bethesda
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Open day to understand the
needs of the residents
Dwyfor 3 Locations

Pwllheli

Botwnnog

Porthmadog

April 8- 12

Team Members

Open day to understand the
needs of the residents
Meirionnydd 3 Locations
Dolgellau

Tywyn

Blaenau Ffestiniog

April 15-18

Team Members

Analyse the information/submit
the report

May to June 2019

Bangor University

Submit the findings of the Review
to the Cabinet

July 2019

DWW

Complete the new network

31 August 2019

Team Members

Publish new timetables on the
Council's website.

1-30 September 2019

RWW

Open day to publish the new
timetable

Arfon 4 Locations

Bangor

Caernarfon

Penygroes

Bethesda

9 - 13 September 2019

Team Members

Open day to publish the new
timetable

Dwyfor 3 Locations

Pwllheli

Botwnnog

Porthmadog

16 - 20 September 2019

Team Members

Open day to publish the new
timetable
Dwyfor 3 Locations

23 - 27 September 2019

Team Members

Pwllheli
Botwnnog
Porthmadog
Tendering Process October/December
2019
Inform all suppliers of the intention October 2019 DWI

to commence the tendering process -
send termination letters
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Prepare contracts for tendering

1 - 14 October 2019

LLR/RWW

Permission from the Contracts
Unit

14 - 15 October 2019

CHT/JE

Tendering period (Sell2Wales and
eTenderWales) - inform operators
that the tender is live and provide
Business Wales details

15 - 17 October 2019

Contracts Team

Tender Closing Date

17 November 2019

Evaluating Tenders 18-22 November 2019 LLR/RWW
Assess financial implications 25 November 2019 ALL

(cost of the new network)

Award, and a 10 day cooling-off 25 - 29 November 2019 | LLR
period.

Publish timetables 1 -3 January 2020 LLR/NWW
Inform the Traffic Commissioner 56 days Operators

New network commences

April 2020




